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LOCAL CHURCH  
SAFETY COMMITTEE 

 
 Chairman 

 Primary Functions 
Facility Inspection 
Security 
Inventory Replacement  
Cost 
Emergency Action Plan 
Audits 
Drivers & Vehicles 
 
 
 
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 

CONFERENCE  
RISK COMMITTEE 

 
 Chairman 

 Skill Sets: 
Attorney 
Certified Public Accountant 
Financial Planner 
Insurance Underwriter 
Insurance Claims Adjuster 
Facilities Mgmt. Specialist 
Human Resource Specialist 
Pastoral  Counselor 
Business Owner/Manager 

 
 
 
 
 
 
 
 
 
 

LOCAL CHURCH 
TRUSTEES 

 
 

ZBS  
RISK MANAGEMENT COMMITTEE 
 Administrator 
 Chairman 

 Skill Sets: 
Attorney 
Certified Public Accountant 
Financial Planner 
Insurance Underwriter 
Insurance Claims Adjuster 
Facilities Mgmt. Specialist 
Human Resource Specialist 
Pastoral  Counselor 
Business Owner/Manager 

 
 

BISHOP 
OF 

CONFERENCE 

AFRICAN METHODIST EPISCOPAL ZION CHURCH 
RISK MANAGEMENT PROGRAM MODEL 

Viewing our members and visitors, buildings, ministries and resources as being  
wonderful gifts and a sacred trust from God, we embrace the mindset  

of faithful stewardship  that compels us to do whatever we can to care for them. 
This Risk Management Program is designed for the purpose of employing a proactive approach to 

protecting the denomination against costly and, in many cases, preventable losses. 
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PRESIDING 
ELDER & 
PASTOR 


